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MEMORANDUM FOR:}*Deputy Director for Intelligence

B 25X1A
DD/I CHIVE Officer R

 THROUGH

SUBJECT i Project CHIVE, Phase TT Report

. xeference capability,

o 2. ‘The basic characteristics”of the Proposed..system
cdnclude: C ' -

Central Reference under a radically different manage- C L
- ment umbrells, A _geographic Oorientation ig recommended".g',~F
. as the first~level Organizational cut, o

=. He would see
" than at Present,
people ‘to bring the
. his problem, ,

| 00180001-8
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= He would be able to get an integrated.response,
-+ assured that all available sources have been tapped
*+ " and their relationships have beén exploited.

- = He should see a gradual increase in responsiveness,
+ both with the respect to time and the value of the
- information provided to him. '

- He should be able to interact with the system
- operators in a meaningful way so that the moxe :
critical sources are given the attention he desires.

=~ Eventually we would hope that the central system
would lighten the individual analyst's burden in
file housekeeping. : ' '

. The Project Teém'has recommended that the design concepts
..~ developed in Phase II be implemented in an initial system~-
" concentrating on Communist China-~which would encompass most

of the sources, files, procedures, and capabilities which

. would ultimately be applied on a world-wide basis. This.

would require the establishment of an identifiable unit in
OCR to process Communist China material, the development of
computer programs.to accommodate the needs of this unit, and -

 'vﬁthe establishment of management procedures in OCR to evaluate

ii@ this initial effort and to plan for additionallgepgraphic. o
- increments. : ' R

-}j,4o ‘In summéry{ the report_recommends that:

'3;:a..‘The'DD/I concur in the basic design and implemen-ﬂ*ﬁ
tation plan as outlined in the Phase II report
and‘approve.proceeding into Phase III.

~'b. - OCR establish an initial CHIVE component to test
‘1 " design and implementation concepts.

" ¢. The initial component be operated in a simulated
4, live" environment in order to provide a demon-
. 'stration of system feasibility and capabilities.

. de . The EDP programs required to support the initial
" 7. CHIVE component and integrate its functions with
<, exXtant OCR man/machine systems .be prepared and
. cooxdinated with initial component implementation.

Approved For Release 2004/12/22 : CIA-RDP80B01139A000600180001-8
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€. 0CS integrate CHIVE requirements for the first
two years of Phases III and IV into its overall

" plans for equipment and software acquisition and

' scheduling. ' : :

'£.. The CHIVE machine processing load in 0OCS be re-

' viewed after these two Years to determine the needs
and ultimate course to follow in the hardware/
software elements of the system.

. g+ The central reference complex prepare for the E
introduction of the developing CHIVE system through
 reorganization of functions and selective centrali- -

. zation of files. C . : :

. h. OCR study the results of the document delivery
S . analysis and obtain a docunent image system which
" will meet CHIVE Objectives.

i.. OCR also consider application of EDP technigues,
on a special project basis, to current functidns
-which interact with the initial CHIVE component.

je« The DD/I‘and DD/S&T allocate manpower and funds _
required to perform the tasks required under items:-
a-i above. : : :

5. 'The report is long and is not easy to read, but the

complexity of the problem makes this inevitable. The material_:

15 organized into seven volumes. The first four—-dealing
with a description. of the proposed system, management data,
‘an implementation plan, and an interpretation of system

requirements--are relatively short and summary in nature.

;i~,Scanning the first féw sections of each of these should give -

a good perspective of the project status. In particular,

- -your attention is directed to Volume II--the Management

" Summary. Here the ultimate goals and benefits are discussed
along with problems, potential risks, alternative paths to
follow, and the ultimate impact which the System could have,

6. It should be emphasized that all the elements of the
proposed system are not tied together as neatly as one might
hope; several design anad implementation-problems exist. The

- most important of these are: security in an all-source‘system,'

the co-location and/or conversion of large extant OCR files of
continuing .interest, integration of these files and the people
.to process them, and an acceptable plan for Phasing in the new
organizational concepts which are recommended.

L cowme

S I e e M L
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7. Through the end of Phase II most of the project

" responsibility has been vested in the Development Division
of OCS where the conceptualizing has. been brought into focus
and the design work was carried out. As the project moves
toward implementation,_however, major responsibility must be
assumed by OCR where innumerable details can be best worked -
out. .0CS will continue to play a significant role in the
computer elements of the system and should continue +o
provide the long-range technical perspective. .

8. You.will note that the imaginative design and bold
ideas in the report are contradicted to some extent by a
hesitancy to move forthrightly into implementation. This is
" reflected in the recommendations and in the Phase III goal--

a system ready for testing. The evolutionary approach which

- 1s recommended is wise, but it should be a spirited evolution,

continually injected with fresh ideas and tangible encourage~,
ment from management. I would strongly recommend that the
project be directed vigorously into an operational posture,

I believe the problem is serious enough and that the task
team is sufficiently Competent to warrant a major implementa-
tion thrust,_acceptipg the risks ang mistakes which will be

-"
i<

o 25x1)

|, made.

Sssistant Directber” .

. Computper Services -

" cei . DD/S&T

D
o
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CEN_ RAL INTELLIGENCE AGIJNCY

OFFICE OF CENTRAL REF ER“‘NC:.
9 September 1965

“LMOPA‘H)UM POR: Deputy Directox fo. Intelligence

" SUBJECT; S - Pro;eot CHIV‘?‘ Phase XX Report

REFERENCE: o Transmittal Memora.ndum from the Director,
ST Of:fice of Compute" Servicvs d..»ed 20 .‘:‘uly 1965

1, OCP. subscribes fully to the main thrust of the CLLVE Phase H Bepo*t :
and takes relatively limited exc..p‘uon. as detailed b\.'I.OW to some of the
sSpecific recommendations summarized in the reforenced memor‘anduro of 'gho

| Dn"ec»or, Computer Services. The objectives and advantages of compui:e;
' _szmpo rt to information proceosm,, have not materialized ovor night, rather f\ﬂ,__ :

they constitute a growinv focus of the judgmenta of the AgencJ 8 informatxon

. raanagers aad users derived from seventeen years of intensive experience

with the d..lly mormation needs of the intelligence commuuxty The design. |

2 o;fo“'t within CHIVE represents rauch hard wo'rk‘by dedlca’ced and compotent
people see dn,, o translats these broad objectives into an eifective, practical - . ‘.
| system. Wo would emphasizo. however, that CHIVE has been and continues )

bo faced with the challengm,, task evolvin,, new sdlls through ihe

CUSERET
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interaction of CCR staff, wita its in~house knowledgo of current and Ppast Inforinn~ -

' vioa handling practics, acd the OCS staff. with its e:rperience In g gyatém.. desimm
and the operation of computers, Ia this genoral sctting.we believe that the
CEIVE team has prouaccd aa info*ma»zon uyswm c.eaig‘n, the ﬂ'eneral ;ramework

- of whicl'x offers exc..]lem. prospects for succesa,

2. uon.,xdc:able mome.ntum has been som.mtcd .mc., "**icmatm'r {favor able |

_ DDT rc.,powe, wo huve ale eadj combined undo; OCx mano.gement the CHIVE

' Tams. Torce (CTZ‘), oon...iah.nu of the OCo/Dovo.\opmont Divizion (on det«xl)

the ocn S_/c.em.. Andysw Staﬂ the embiyonic CHIVE China branch; the '

macume-azam»ed t a.nslation project ALP and a ca.are to pr ovzde continuity

- in various pr. oceam.d fxle-buﬂdmg, selection, indexing and o”*er ta.,ks as

- We evolve from the initial Cfaina. branch to other geograrkic areas. Many of

- these tasks are already under way, since they represent areas of development

,DP plmmng which we'would explore regardless of the SPecific dési:;’n .

B

E 0IC p osal. As you ]mOW, We have estimated the additional CCR MOOWCL‘ -
' rcoalrement at 54 slota and are takin'v' these from currvent OCR onora.tm,,
| . co:zmonems wh).le :cqwstino an increa...ed T/O for FY 1967. With OCS .= - T
cemmitted o provxde 21 slota, the _CHIVE Taak Force for Pha:?e o wﬂl .
constituto a 75 m'an staff effoxt. o i |
é. Various alt;arnaﬁvg methods of proceeding'are outlined in Volume |
. (p'o 27-32) and are not repcated here; thess were co.miderea and rojec»ed |

Cin ;o.vo; of Nomg a.head in general dong the lineo recommend».d in tne

zepo“.. Even so, a numbe‘ of un..estcd idaaa and complex p oblems r\.m..in

eyl

ToorE
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somo of which ave noted in the Attachment, Our major problem in attexpting to -

{xepleient the dosion as presonted 15 people, i.e., their number; their proper
be : .

allceation; taelr qualifications and capability to porform many new and exacting

L}

uiies; and the constraints that thoir number or capacities may impose on the
desien geals themselvos. .
. Earlier achieverncnt of an operational capability, as »eguesied by

implication in xeotings with the Exscutive Director~Comptroller, will be

accompliched in three ways: o) by earlier implomentation of the new document

delivery (microstorago) syotem and itz iramediate application to all roceipts, " "

zot just those oa Communist Chiza; b) by development within a fow months of - . -

. a computer;baclied KWIC (koyword in contost) indeéc to Chicom documerns E

roceipts, particularly for current awareness control; and ¢) by utilization

- of the cadro moationed above to develop the tools for;emaﬁding more easily _ :

- to othor geographic areas.
© SPECIFIC
5, Wo concur with all of the cpecific rocommendations on pages S7~38

- of Voluxze X {repeated on pages 2-3 of the relercaced mermorandum) except

_, for certain reservations on design coacepts and implementation (Recommonda~ »

tlon 2 which ave bricfly stated in tho attachment, ard on the management - b

~control of the computer element (Recomxendation f). .The lattex states - R

Lo e cooa
. ! s

Approved For Release 2004/12/22 : CIA-RDP80B01139A000600180001-8

e~ e s T e




Approved For Release 2004/12/22, :cClA 80B01132A000600180001-8

b "’C.,L
é
phst tae 'CHIV*‘ "*"chme proceqsr‘*n‘ loagd in OCS he revicwed ﬁte* these two
years W dc‘co:mme thoe best ultxmatc course to LOHOW' in the mm'fome** of the
comaputer ele.:aen. of t!:e system." The "load in OC.:," iz not the basis fox
l'rew.ew of tha hardware support i::.sx’m.‘ Il is a matier of record, bothi'in the
‘CHIVlE and ADP Committee contexts, that the DDI m.anca to have its own

- cqmputar- upport Oﬂpabﬂlt.‘?. we bclieve ‘.h,..‘ this is a logical ur*m'..a.dmg of

£

e tools used ia our existx'ng OCR/ADP (puncheard) contor, and that manage=
ment contvol of those tools is 'essenﬁié.l for accomplishiaent oi our miszion, .
- ZThere ig further, wo beliéve;,. a growing énd ovon dominant trend in othey
gow{ez’men’c and'priv.ate sector applications of ADP systems towards the |
task oriented and task mana"ed computer mstall..tmn. | .
S 4
C. Ve plan to test as many of the concepts as possible in a live environ-
ment in Paase I and we also plaa to c§nduc‘c such testing an&.im tial operation 5
of the Chiza branch in pavallel with exdsting OCR Line activities until we are

sa’cisfied that the system can go on its owa., Finally, it scoma appropriste

. tore emnh..szze the fact that CHIV" is being manned by OCR fz'om its exipt= - :

g mg es ourca.., henca cora cart:ul.nent of OCR eervxcas is beine, imposcd

dux in., e 18-mond: implemen’mhon and ’aasitu:‘1 perzod. Ry e
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RIECOMDARY &TIO’I
. . oL “ . ' o R -
| - 7. v.s “ in z.e:zpo;.d sZ o the Bzr_ector/Oiﬁce of Computor Sarvices, yous .

‘ a.l.,‘ _ifpprova Recommendation {a) noting the é{ualiﬁcaﬁions
reﬂec’oed in cur a‘c’cachmené;
o.‘ Ap'srove Recemmendatxo“z (b) - (e) and ( - (@)
. : .o.. Note Recommeuc.ation (f) bu?. .,a»e thau 1t is BDI policy

' ‘co procure its own eomnmeat. : o

25X1

‘ Du'ec_:;or_of Ceatral Reforcnco

. Attachment a/s

25X1A°

Conc* e
- . DD CHIVE Project Cfcaxr

25X1A -

.. Coucur
: . szsm_santlzl)e;‘)uty Dir@ctor for Intelligence’

L
Vi

- 25X

Appz'oved

‘%fC‘%’“é
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Attachment .

- Corument Concorning Recommendation 1 (4a. of D/OCS
Memoe) of the CEIVE Phace 1 Report

CGeperal

T";?he: rocgmmendation ia: "That the DD/I concwr In the basic desion and
mpiementation plan es outlined in the Phase X report and apProve proceeding

[N
3
D

lnto Phase M. Ag noted in the body of the memoranduma o Waich this 15 an
chment, CCR ceacurs, ia goneral, Wo anticinate rapid.progress in tao

5 Whero the cxisting OCR documentation system is particularly emperienced
eective; these include documont control and carrent awarencss indexdns,
waed oject Indexing, and physical storage and rotrieval of docwments, O; :
o cther hand, we ave seoking to provide, under a geneoral philesophy of

allel oneraticns, 2mple oppoirtunity for test and evoluiicn of the‘CHz 5

s
4]

%
[
%]

12

fx @

¥

]

2

¥

"]

[ 53

K,

azproach 1o concept indexdng, medified user roles in information storage
acd reirioval, and management of the central reference function. CCR™
2

czpabilities in the three principal information managoerment ficlds cf a) cpea
Iiterature exploitation, b) intellizence documentation, ard ¢) specializec{ in=-
:.-’c?rfzaatx-on cervices, e.g., biographic, graphic, instaliations, are alrcady -
highly developed. All are embraced in the CHIVE coucept. We approach
tae CHIVZI program and objectives with confidence and great interest but,
also, with pariicular concern for the appreciation and utilization of the
strengtas of our exdsting systems, '

1

v I. Desion Concepts

V4. Ceopravhic Crganization

Such seeras intuitively desirable z2nd fhe arguments which led to the
recommendation are persuasivo; it will not obviate rauitiple~handling of
- docuraents but its probable advaatages divect our accopiances of it fo;

- eatdel implementation testing in Phase I, Congiderable attention must
@ dizected o the problem of bandling docurments coucerning two or moy
rezs, olso to the impact on cur information {&s distinet from document)
services by aboorption of the present functional divisions. The prcposed
topic organization (sconomic, political, S&T and military) at the second

-

(eI oy

n2

P et fatrs iy .
Rf - N;“M‘ .

Exindad trem pameei |
Leimgraling s
Uitizslfisiten

A o . 5,0

£53
i
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e
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level is logical foxr some arces of e world but not necessarily for

"
ail,

b. 2reduction of Finishe

2,
()
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Thoe CHIVE proposal for complete assimilation of biogranhic processing -

and gervico, including finished inteilizcrce production, will be given g fnir

test but cur doubls about complets asshmilation without degrading bicgraphic

sexvicos shovld be noted. The principal inzredient in our present servico i

auntity, acguived throush conceniration onr bicgrashics as a profeasion in

Lizelf. Iiscers move likely that the breservation of a separate biograrhio

Fanction at the lowest feasible walt within a CHIVE geographic orpanization
,

will occur - ond even this poses manazement/coordination problems in -

-

¢

‘pueducing a venort concerning people from several countries. But, tho

CHIVE approach will bo tridd with the goal being immroved support to the
biographic services performed.

¢. [Perzonnel Position Recuirements and Resnonsibilitics

We agree with a divicion of labox betwesa the inforzaation analyst and

¢

the content indexer, but have resorvations about the split being 2s compleis

a3 proposed, with a pool of content indexers.. We are most shkeptical of the
proposzal that high school graduates can do the content indexing but we will
test tho idea with selocted kigh quolity graduates and not reject It out of -

d. Noraed Objeet Indexing

We subseribe to the logic of ¢oncenirating on ramed chject indexing
but past experience and forecasting indicate the need for continued attention.
w zublect control without degradaiion. Realistically, subject indexing is
lezs challenging, and it is havder to held college graduates in such an
activity, It maay make much gsense to develep a techaical school in indexing
©0 train high school graduates who would be challenged by such work.

- Aspects of the indexing scheme itzelf, particularly the complexities of -
-linkage and phrase-building need more work in Phase .

@, Sinole Point Servics”

The concept is good; we have steadily moved toward it over the years,
but there never will be just one point - nor iz thero evidence that such, in

s
e .

2,
X
’ S‘f
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its literal sense, i3 desired by the customer. The desizn itself doos not

provide it, but it does reducs the nuxabkor of points to be visited, and will

tend, through the geograpkic orpganization, to more clesely approxdmatse

cizgle point service since the majority of requestors corae to us at auy

cro {lme with o porticular area intorost. Again, problexms of coordination -
will resuli from madit-national interesis. : oo

. Evsizm Tile Buildive

" The files proposed would definitely ezhance cur progent susport «

copability., Manpowoer requiremonts, input sclecticn criferia, indexing .
tixce recuiveragnis, query language complexity and scourity considerations

v

aroe moior subjects for detailed cwdy Curing Phase Ui, T . ;

g. All-Sourca Intcorated Input/Cutnut

eervice fox thosoe not fully cleared (pariicularly in DRP and in other agoncies _
Zor whox we provide services of comrmon coacern). Mntsorsted all-source |

Service is a highly desirable goal for which we will aim; it is here, "
particularly with respect to filo building, oufput from the systera and  *

All-zcurce sexvice is a must for those cleared, ez is collateral-cnly
n

cusiomer aceess, that securily poscs cuestions which requive much
adciticns] investigation. The CHIVE design tends in its Snecial Center

-

DoY) support emphasis to exclude the not~fully~cleared. This cannot
e. It is probable that a new security policy toward comnuisr processing
of infermation for retrieval will have o be developad foxr integrated

o’

Exformation flles to obviate the need for separate security classificalion

indexing for each item, atiribute, linkage, phrase and record corapiled

from muiti-source documents, Otherwise manpower and computer

- storage space problems of steggering proportions would result.

[53

ratized Document File

Phaysicel co-location of all document files is a desirablo objective aad
will be undertaken. This, too, will pose some problems of access by

nen-fully cleared customers but these can be vcsolved. Depending in pard’

oa the distancoe of the file from intelligence analysts, decentralized docu~
ment fies with high activity rates (e.g., sclected dosaiers, taxget
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ngeatlation foiders) may, and probebly wil, have to be maintained. Dafo

-oa the rates of use of landividunl files of these {ypes will bo gathered, as

will ivformation on tie feasibility of on~demeaond ro~censiituiion of such
fiies from the documaent slorage system, with aud without vermots console
dinks. The CHIVE pronosal is for an ofl-line, non-automated document
storage syscem; We 23ree and have obiained same,. Fubuvre system»', fully
antomated and reprecenting the next level ox two beyord Walnut, are in the
advasced design stage and will be considered for owr use when available -

» Inclusion of Mens and Ground Photoeranhy

V/a'azeee that man and graghic indexes showld he included within CHIVE,
Wo propose 0 go one step further and conzider inclusion of the whole ground

" -paotography functicn now in Graphics Register withia the CHIVE system.

P

j. Othewr Problemas

+

Veoiume T notes other unresolved problem aveas requiring vesoluticn

during Phase I, Without attempting to elaborate, they include 1y feasilility
of conversion of OCR's oxisting and very large puncheerd files; 2 viiliza~ -

- tion under CHIVE of preseunt day OCR files that ave not in wachine language;

3) puxging or data retirement; 4) emergoncy backup fileg.

. Imvleraentotion

a. Ve are ia basic agrecwent with the Bhase I implementation schedule, -
g

Oy

g
bt note that it must bo flexible and fhat raan, in the man-machine
system, must not becoms locked in end made o accommodate to the
machine becauze of machine cozstraints, prograrmrming exsenditures,
ecd the like. Maintenancs of the achedule iz dependent upon suca®
fectors as 1) prograraring and procurement of BDP equpraent;
2) stafiing of the CHIVE Tack Force; 8) major design chonges
resuiting from indexing expericace, testing biographic integration,
the ZWIC indoxirg operation axd otiers,

b. Wo recognizo the reed to press forward as rapidly as pessible and .

inteud to do 80, but we repeat that this field of computer involvement

1

(2]
(%
)

e

l'l‘_’-‘-‘a‘i
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Wiain a very large alf-sibject all~arca reforen i
el Leierence eaviroament is in

i infone Tl s
. . w5 ancy. Ve have in-houss talent with exmerione tnrasteh
‘elsewhere, I aticnca ond undersiang  ctomtnee 1 oo
‘ 2ati o +d Seratonmdines o ot o
s oy Patlenc weLsinany and attendance to the
PUZPOSC 7 our existoncs, i 0., imvroved cu {
P ReBey LEDTOVEL support to the cuctomer

wozrld, aind not simanl . ins

sl L DAy accuisition of an PTT hasedo .
required, To thgt ST ol b G2 Ll aordware base, is
of the E:--v—::o:l“} ead, we feel, with OCS, that the consolié"t: on

& CatVE Task Force vader sincla w b

- - : 510 ANAZEMEH] 1T 4 eome ey atd
accomnlishment and will . s Shet S v i3 & constructi
€ fcof:) shment and will in izell bs a major factor fn o - f wve
Sm00th Implementation of Phase Iy, assurig the

A ’ '
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OCR INSTRUCTION Organization
7 July 1967

gt

 REGRGANIZATION OF OCR

1. The Gffice of Central Reference is undergoing its most - .
comprehensive reorganization and revamping in the twenty year history
of the Agancy. The sweeping changes now in process have been praw
cipitated by severe manpower reductilons and the resultant necessity .
to curtail and reorient central reference services to coniorm to new
DDI end Agency policiés. The actions being tuken are aimed at
improving the entire central reference azctivity, effecting a closer
meshing and interaction betwzen the central reference and intelligence
production functions, anrd improving cost-effectiveness through the
use of streamlined operating procedures and advanced information
handling technology. The new organization stresses a higher degree
of professionalism at the analyst level and demands aggressive and
imaginative management both in the control of operations and the
develogment of refined prcceosxng methods.

" Senior ma.aoem at end the OLR RearvanLZuﬁion Planning Group
have camplcted the major tasks of planning the reorganization,
alleocating people and space to the new structure, formulating initial
operational processxnv and szervice procedures, and preparing the
schedule for implementation. The overall reorganization plan, which
has been developed on an accslerated time schedule, contains many new
comepts but Is, T am confident, a realistic approach to the problem
o providing efzeclee centrial reference support with significantly
reduced manpower.- The new crganization stresses standardization,
uniformity and high selectivity in processing Intelligence information.
The. new OCR will have two major line components and =a staLf

@, An Information Services Group, consisting of
five geographic divisions and the CIA Library, to index
and prog¢ess 1nr0rmation answer questions, and produce
reports,

b, A Document Systvems Group, coasisting of three
funetionally aligned divisions, to provide centralized
support to the geographic divisions and to other Agency
and Community activities, as appropriate, in the &reas of
open literature acquisition, photo snd film collection
service, document and photo dissemination, storage and
retrieval, and elecironic data processing.

S~E-C-R-E~T
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c. A Planning and Management Staff to operate
a management information system, perform centralized
9‘“nn3nv and program anzlvses, direct aod coordinate
experimental systoem davelopment and testing of new
agneepts, handle PPBE matters, gnd provide administrative
services to the entire organization.

3. Particularly elose stiention has been given to the placemant
of personnel in th2 new stracture. The tzlents, experience, pexr
fopmanae, and carcer potential of waeh employee were considered; eaeh
assignment 1s considered a osractical ccmpvcmiﬁa betwaen the capaw
bilities of the individusl and the reguirements of the office. Each
emplovee, regardless of grade, is ossigned on a trial basis for a
period of observarion end evaluation; changes in assignment will be
made, as necessary, to perfzct the matching of talents to the needs
of the office. No emplovee is automatically assuved of promotion by
virtue of his placement in a particular position as prometion will
be considered on the basis of demonstrated ability to handle the
responsibilities of the new job.

© M4, OCR strength will be reduced fron1 25X1A
FY69. It is anticipated that normal personne Tricion W TOUITC :
for most of thls reduction and limit the impaet on the individual '
employea,

5. ¥Each OCR employee will be notified of his new assignment
during the period 10 - 21 July 1967. The notification will take
the form of shori, poersonal interviews with the chilefs of the new
divisions. Following are the senior personnel assignments in the new 25X1A
organization:

Chief, Informaticn Services Group P
Special Assistant [
Programs Coordinator 25X1A
Staff Assistant/Indexing Officer A

CIA Yibrarian 1
Chief, Reference Branch
Chief, Circulation Branch

Chief, USSR Bivision ‘
Chief, Economic and Secientific

Branch
Chief, Political and Military
Branch

% {ill transter from Library.

SeE=C=R-E~-T
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25X1A

Chief, Far East/Pacific Division
Chief, China Branch
Chief, Asia Branch

Chief, Europe Hivision
Chief, Zastern Europe Branch
Chief, Western Europs Branch

Chief, Near East/Africa Division
Chief, Africa Drench
Chief, Middle East/Scuth Asia
Erancia

Chief, Vestern Hemidrhewa Division
Chief, South America Branch
Chief, Central America/North

America Branch

Chief, Document Systems Grbup
Special Assistant

Chief, Acquisition & Dissomination
Division
Chief, Acguisitions Iranch
Chief, Dissemination 3ranch
Chief, Support Branch

Chief, Document & Pictorial Services
Division '
Staff Assistant
Chief, Rocument Library Branch
- Chief, Pihoto/Techaicel Branch
Chief, Search & Pictorial
Services Branch

Chief, EUP Support Division
Chief, Oneratiens Branch
Chief, Programming Applications
Branch : :

Chief, Planning and Manasement Staff

25X1E s -
. VPB-

Chief, MIS/PPB Branch
Chief, Experimental Facility
{CHIVE/COG)

Chief, Supportc Branch

Curator, Historical Intelligence Colleetion

§-E-CeR-E-T

Walter Pforzheimer
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6. 2n overview of the reoranized GCR will be presented to all
snployees during the wosk of 10 July 1967,

7. ‘tha Fer East/Pacific Diviaisn has boen selected to indtlate
the reorganization. Phisc divisics will be partially formed on ov shoul
¥ August 1967 and will comme.ace Full operations 15 September 1867,
ihe remaining goograohic divisiens will be phased Tnto operation between
.5 October 2rd 31 Decenber. ‘the divisions and branches of the Document
Systems Group will bo established within this time pericd, dependent
pon the overall race of the waor zanization, and the availability of
pergomnel and spnce.  The Pleunins ond Manogement Stefl will comcneo
onerations en 17 Julwy 1967, :

g

el pell b

- wa

8. During the pericd 7 July - 15 Septemben 1967, the
Reorganization Planning Group (RPG) will execute various follow-on
tasks aimed at setting the detailed operating procedures for the
Information Services Group., Similsr work will be done concurrently
within the Document Systems Group. The RPG will be temporarily
augmented by personnel selected to assist &n the completion of the
follow-on tasks.,

8. The CHIVE projeect has beon affected by the directed manpower
reducticns, the OCR reorganization, and slippages in the developinent
of computer programs. Several CHIVE coneepts have been incorporated
inte the O0R reorganization, thus eliminating the necessity for
continued CHIVE work on the cencepts and freeing CHEVE persconnel for
assignment in OCR line cperations., Pending clarification of the
computer programming nrcoblem, testing of selected CHIVE concepts in
the China Operations Greup will contlnue under the direction of the
Planning and Managemwent Staff,

10. The logistics and spece arrangements for the recrganization

- av@¢ being planned now with the appropriate offices of the Deputy

Director for Support. Tentative pians arg to locate.elements of the
Documant Systems Group en the zrovnd and first floors of Ieadquarters
bullding, with the five area divisicns and the CIA Liorary of the
Information Services Group being located as closely together as
possible on the first floarg :

11. The approach is new, the changes ave sweeping, and many of

- you will be asked to underteke assignments and master techniques and

skills radically different from today’s operations. I know that the
myriad changes will present us with many problems but they will, at
the same time, challenge our imagi- ~TZon and ability and give us a
real opportunity to build an even finerp reference service,

G-EuleReE~T
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12, For many yoars OCR azs baea $n the fovefront of the information
1&n§1ing activities of the Iateilisonce Comnunity. ¥ greer this new
veten we gre asetiing out te Imelomeni with enthusissm and antficinsition
and I am confident that with voue help we cnn keep CSR in its )
peeaminent position, provide re:pansive sewvics to our customers, and
2iford esch of us a stimulating and rewarding career, ’

o

Fid

- 25X1A

k@ of Central Ref
L eference

=E~CeR~E-T
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